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Identify and discuss the key reasons why performance management can fail to deliver for both individual and organization.
Performance management is among the most essential elements for a firm, it is essential for both the managers and the employees (Safi, 2019). There are several reasons behind the failure of performance management.  Performance management may fail when the process has not been effectively structured. There can be no success if there is no well-designed structure for performance management. Additionally, at times the managers do not have the ability to communicate that which they expect from the employees. The managers as well avoid giving direct acknowledgement to workers on their performances (Bruce, 2015). They avoid and close the channel of communicating responses with their subordinates. 
Discuss why organization should provide opportunities for employees’ advancement and growth at both individual and organizational levels?
Employee advancements as well as growth refers to the process in which the employees with the help of the employer experience professional training to enhance their skills and enhance their knowledge. Through employees’ advancement and growth, aids in equipping them better for their role. This tends to put on more value to the work that they do and is of benefit to the firm. Through making development a focus for the firm aids in enhancing employee engagement, maximize retention and attract elite candidates. This as well has the ability to enhance loyalty among the employees which then maximizes productivity (Heinz, 2021). 
Explain how HRM can contribute to improved organizational performance? In your answer, please consider the influence of HRM at the individual level and organizational level.	
	The human resource management is mainly associated with people dimension in management. The HRM is mainly associated with making sure that a firm has enhanced organizational performance. The HRM can enhance organizational performance through assuring employee satisfactions, improved organizational productivity as well as performance. In addition, valuable HRM practice and policies allow firms to deal with human resource issues in a strategic manner. This may allow the employees to provide high standard services. Efficient human resource management policies may allow the business entities to prioritize their complete business techniques (Safi, 2019). The HR as well has the role of making it easy for the firm to attract new, practical as well as talented employee ad retain well performing as well as competent workers. 
What are some advantages and disadvantages associated with using expatriate managers instead of host-country nationals?
	Expatriate refer to individual that goes to the foreign national assignment. Expatriate managers tend to be effective since they tend to have tacit knowledge of worldwide operation as assist the local employees to determine and meet the firm’s objectives. The expatriate aids in enhancing the business performance in the host country. They aids in breaking down the barriers that exist between the parent firm and the subsidiaries. They aid in minimizing risks as well as technical issues (McEnvoy and Buller 2013). However, the expatriate managers can at time misunderstand the political situation that can lead to political risks and can lead to losses to the firm. In addition the training and rewards for the managers are expensive. 
Discuss how HRM can contribute the organization’s wide objective of Corporate Social Responsibility?
	Corporate social responsibility refer to the balanced integration of social as well as environmental consideration into business decisions as well as activities. The human resource departments tends to play a major role in making sure that the firm takes up the CSR responsibility programs. In addition HR should as well manage the CSR plan implementation and manage its adoption while recording its effectiveness in the firm. The HR technology can enhance the adoption of CSR program through implementing and encouraging green practices; fostering a culture of social responsibility and sharing and communicating the effectiveness of corporate social responsibility to workers as well as the community (Baldo 2013). 
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